
Driven by innovation. 
Grounded in trust. 
True partner.
We prevent failures. 

VCs, PEs &
INVESTORS 

CONSULTING & 
PORTFOLIO SUPPORT



If you’re a VC or investor, we are the 
speed-dial on your phone

to help your portco’s excel.

We help portfolio companies 
that need to scale quickly or

rework their tech ASAP[ ]

WHO ARE WE? 02



Call Us 
PROBLEMS? WE SOLVE THEM 03

I want honest 
independent metrics 
on how a portco is 

doing

My portco is 
too slow to launch 

their MVP & find PMF

My portco has high 
demand but needs 

help to meet it

[ 01 ]

[ 02 ]

[ 03 ]

[ 04 ]

I need a rapid 
Due Diligence 
on a potential 

investment

If you have encountered these issues:



How We Help 
PROBLEMS? WE SOLVE THEM 04

We set up custom 
progress reporting 

and analytics 
dashboards.

Dedicated agile 
product teams to 
reduce portco’s 
time-to-market.

On-demand skills 
and engineering to 

match growth 
needs.

[ 01 ]

[ 02 ]

[ 03 ]

[ 04 ]

EVALUATE

MEASURE

MONITOR

SUPPORT

In-depth analysis & 
recommendations. 
Full report within as 

lile as 2 weeks.

To get you out of these situations:



We are a Partner
Not Just a Vendor

Whether your portfolio companies need expert 
guidance or hands-on execution, we do it all.  

DELIVERY PROMISE 05

No hassle, no compromise - just high-quality 
expertise at a fraction of the costs.

[We listen] [We recommend] [We Execute]



We Are Experts in
OUR SERVICES 06

[ 01 ] [ 02 ] [ 03 ]Custom 
Marketplaces

Custom 
Software

SaaS 
Platforms

Example success cases:

● Uber for Healthcare
● Animal Welfare Management 

Software Platform
● Dropbox for Legal and 

Government Institutions
● Organizational Management 

Tool for Insurance Firms

Example success cases:

● Airbnb Alternative for 
Motor Riders

● Etsy for local makers and buyers
● NFT Marketplaces
● AR Fashion Try-Ons
● and many more...

Example success cases:

● Nutrition Advisory Mobile 
App & Chrome Extension

● AI Nutrition and Meal Planning 
App

● Covid19 App for Dutch 
Government

● NFT History Learning Game

HealthTech FinTech AgriTech Legal Blockchain Retail



EXPERT PRODUCT AND TEAM AUDIT REPORT 07

Sample Audit Report
Our Audit Framework: A breakdown of our 
assessment criteria and their importance.

Critical Questions We Address: Insights and 
answers tailored to your specific request.

About Us: How we can help VC and PE firms 
optimize their portfolio startups.

Test Our Expertise:

Access Report

https://www.interactivated.me/investors-audit-sample
https://www.interactivated.me/investors-audit-sample
https://www.interactivated.me/investors-audit-sample


Examples 
Of Our Work

When VC and PE firms call us in to save the day, 
we delivered the right expertise and/or scaled the 
founder teams, entirely on-demand - to build 
top-quality solutions tailored to their needs.

We Prevent Failures

OUR PORTFOLIO 08



LivTech AllyMS
OUR PORTFOLIO 09

“Uber” for Healthcare + Insurance

LivTech, a prominent healthcare equity firm managing an extensive 
portfolio of enterprise healthcare and insurance products across 
the US and Canadian markets. 

With significant technical debt, they sought a partner capable of 
scaling their portco operations, augmenting their in-house teams, 
and assembling autonomous Agile teams, without having to keep 
them on the payroll when the next evaluation comes.

We helped them develop a solution that modernized and 
consolidated their fragmented application ecosystem. The 
modernized platform now facilitates hundreds of millions of dollars 
in monthly insurance claims, enhancing caregiver-caretaker 
interactions and streamlining processes.

Get in touch for an in-depth 
review of this case study.

-
Preview the app here
Or schedule a demo

https://www.interactivated.me/case-studies/ally-ms
https://play.google.com/store/apps/details?id=com.jtrsolutions.allyms&hl=en
https://allyms.com/cs/c/?cta_guid=84b96658-8e29-42f2-93d9-24ec3b2ca22b&signature=AAH58kEdCQv2r0Z4YTbCtIAwk_MxuNyO-Q&portal_id=8293695&pageId=133959403955&placement_guid=8d36d674-c21b-4227-902b-a98087b5e444&click=855eecbb-be6d-4b40-9a83-8dee98da5e11&redirect_url=APefjpHPtZjmd_4mVm0nKxdFjCqiwWZJHVjPCMgguImZs8uapbBpgFcD9QJR9lU0XYQyVOkj882K5I0TQG9CgvVxLLVBiZzTnlktfeT1yODZAZB0V59gJEBwzDVdVgi8XiFIEoHQUdmhRQ2lcMMq3nyC812utTAbt8AJZqVddo98MCLX7FLtyjc0eWiKfSt8OJh6l7WoToSRCSEFAtn6opXmBNOQjxWFWwXxRGNXSIM9zzc5DDb1I_c9fSQddPzYAKJSXbkJVN_o&hsutk=e4067a9c908324c9672f3fd38b4d28fd&canon=https%3A%2F%2Fallyms.com%2F&ts=1731682841593&__hstc=41066109.e4067a9c908324c9672f3fd38b4d28fd.1731682821126.1731682821126.1731682821126.1&__hssc=41066109.2.1731682821125&__hsfp=3529318102&contentType=standard-page
https://allyms.com?wvideo=19ukrydcuu
https://allyms.com?wvideo=19ukrydcuu


10OUR PORTFOLIO

Prosymmetry 
Optimizing Resource Planning for Scalable Growth

Our client - Tempus, was upgrading their resource planning solution, 
when they approached us to rebuild the critical Prosymmetry 
Software used by Planners and Project Managers for simulations 
and long-term planning across extensive datasets.

A dedicated team, including a Product Owner, Tech Lead, 
Developers, and QA specialists, worked in 3-week sprints to 
continuously deliver new features, gather feedback, and refine the 
solution. This agile approach ensured seamless integration and 
real-time course correction.

As the result, we optimized their UX workflows and enhanced the 
system’s ability to handle up to 20k projects. Additional automated 
QA testing reduced overhead costs, enabling faster production 
releases and a scalable, high-performance platform.

You can test the application 
by following this link

-
Get in touch for an in-depth 

review of this case study.

https://www.interactivated.me/case-studies/prosymmetry
https://www.prosymmetry.com/


ByLaw
OUR PORTFOLIO 11

Legal Productivity Web App
Our client, a leading SaaS technology provider in the legal industry 
based in France, sought assistance with creating a web app similar 
to Google Docs but with enhanced security layers and automation 
features tailored to the needs of legal professionals.

Using Machine Learning and AI, we automated document analysis, 
scheduling, and data extraction, drastically improving eiciency. 
The platform also enabled customizable templates, real-time 
collaboration, and seamless data processing tailored to legal 
workflows.

The successful completion of the project allowed our client to 
secure investors and launch their MVP successfully. Law firms 
using the app reduced time spent on administrative work by 
70%, improving collaboration and eiciency.

Get in touch for an in-depth 
review of this case study.

-
Preview the application here

Or schedule a demo

https://www.interactivated.me/case-studies/bylaw
https://bylaw.fr/
https://bylaw.fr/en/#get-started


Products Launched 
    & Startups Saved

OUR CLIENTS 12

https://citcon.com/
https://worldline.com/
https://skillmapper.com/en
https://www.kiyoh.com/
https://www.id-t.com/
https://bylaw.fr/
https://www.intel.com/content/www/us/en/customer-spotlight/stories/boosteroid-customer-story.html
https://www.agricair.com/
https://www.prosymmetry.com/
https://livtech.com/
https://www.nucona.org/
https://www.fuseable.com/
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—SARA BLACK, 19

“Mercury is the closest
planet to the Sun”

—JOHN DOE, 31

“Despite being red, Mars is 
actually a cold place”

—HELENA PATTERSON, 22

“Jupiter is the biggest
planet of them all”

—WILL WHITMAN

“Venus has a beautiful
name, but it’s hot”

Client Feedback
OUR CLIENTS
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Get In Touch
CONTACT US

Mateusz Hainysz
COO, Senior Product Owner, and 
Agility Coach

Book a Call

Antonio Marineo
Senior Product OwnerFounder, CEO, and SaaS specialist

Your investments 
deserve technical 
excellence. 

Call us to turbocharge 
your PortCos today

https://meetings.hubspot.com/roy117
https://www.linkedin.com/in/roy-van-eijsselsteijn/
https://www.linkedin.com/in/hajnysz/
https://www.linkedin.com/in/amarinetto/


25+ Years of Building Success 
From validating MVPs to product scaling to portco support, 
we partner with innovators at every stage.

50+ Experts Across the EU
A distributed, highly skilled team specializing in 

SaaS, B2B platforms, and marketplaces.

Industry Expertise That Delivers
☑ Healthcare ☑ Marketplaces ☑ Ecommerce

☑ Finance ☑ GenAI ☑Much More  

15ABOUT US

→Startups    → Scale-ups → Investment Firms


